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Where do your
dues go?
Besides all the benefits
you receive from CTA/
NEA, it is at the local level
where that representation is
most important.
We have a local chapter
budget of about $10,000
which is spent on negotiations, representation of
faculty at meetings with
the District, attendance at
union conferences, training, and social events.
In addition, we have a
Political Action Committee
to influence voters on
Board of Trustee elections.
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What You Need to Know

The Million Dollar Question
By Mary-Jo Wainwright
This year’s contract negotiations
have continually come up against the
same problem – the supposed one million dollar deficit in next year’s IVC
budget. District Lead Negotiator and
VP of Finance, John Lau started our
negotiations by informing us that next
year’s budget is a “million dollars in
the hole,” and as a result the District
wanted a “flat” contract, or no change
in any financial area.
Since CTA did an extensive review of the contract during the last negotiations, we were focused primarily
on faculty pay equity this time around.
Every year we receive a statewide salary comparison from CCA, and even
though we received a 5% increase
(plus a 4% one-time bonus) over the

two years of the 2015-17 contract, other colleges throughout the state also
received raises, so IVC faculty salaries
remain near the bottom of the list. In
the southern region, San Diego City
colleges used to be lower paid than
IVC, but after recent negotiations, they
now surpass IVC. College of the Desert salaries average $10,000 to
$20,000 higher than IVC.
These are the colleges that IVC
competes with for faculty. In 2012, the
Board of Trustees approved a resolution on compensation that said the goal
of the college was to move faculty salaries upward to the median of salaries
in the state. Five years later, there has
been absolutely no movement.
IVC faculty demographics reveal over half the faculty are over
Cont. on p. 4

Bruce Page’s winding
road inspires students
By Kathleen Dorantes
Bruce Page said he got into teaching
through “divine intervention.”
“I did not seek teaching as a career,” he
said. “It sought me.
In fact, nothing in Page’s early life would
indicate that he would find fulfillment as a communications and speech instructor at Imperial Valley College.
He was born in Victoria, British Columbia,
Canada, and academic life was not his forte.
“I lasted two years at the University of Victoria before I flunked out,” he said.
Plus, his parents had gone through a traumatic divorce when Page was in his mid-teens, and
he felt lost. “I had no idea what I wanted to do with
my life,” he said.
When his father insisted Page move to Seattle to live with him and his step-mother (his former
neighbor from Victoria whom Bruce had no idea was
carrying on with his father for two years before the
divorce), Page felt he had no other options.
“There were no community colleges in Canada at that time,” he said. “In Washington state, I
enrolled in Skagit Valley College on probation to try
to get my academic life back on track.”
In Washington, his new step-mother made
sure he completed assignments and tutored him
every weekend.
“I hated that because of the resentment I
had at her for breaking up my parents’ marriage,” he
said. “But she was a teacher, and she knew what
she was doing.”
Page was able to graduate from Skagit Valley College with honors and subsequently enroll in
the University of British Columbia, studying history.
“I barely graduated because I was no scholar,”
Page said. “And what do you do with a degree in history?
My grades weren’t good enough for a Ph.D. program or
law school.”
By this “divine intervention” that Page alludes to,
he found a scholarship program at American University
for a master’s in television available only to Canadian
students. “I couldn’t believe it,” he said. “Finally, I could
see my career. So off I went to American University in
Washington, D.C., and I loved it! I got straight As because I had found my passion.”
While in the program, Page worked an internship
with ABC News in Washington by day and attended classes at night.
“Imagine Washington in those days,” he re-
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called. “There I was, standing 50 feet away from President Nixon as he chose Gerald Ford to be his Vice President. I was there, front row and center.”
Page covered the Watergate hearings, led by
Sen. Sam Ervin, hanging out with journalists Peter Jennings, Sam Donaldson, Frank Reynolds, and Howard K.
Smith.
After earning his master’s degree, Page returned
to Ottawa, Canada to work at a Canadian network where
he wrote, produced, and anchored weekend news programs.
During that time, Page said he experienced what
he calls the highlight of his life.
“I traveled to Cuba with then Prime Minister
Pierre Trudeau and his wife, Maggie,” he said. “I was
being treated royally, mingling with Fidel himself and
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Bruce Page, Cont. from Page 2
travelling all through the countryside with both of them as
they gave speeches.”
Page said that led to his next trip. “The secondhighest Canadian government official invited me to cover
him in Moscow. Once again, I was treated royally. I wined
and dined over five-course dinners in the Kremlin with the
highest Soviet officials.”
That, in turn, led to an invitation to travel all through
the European Economic Community at their expense.
“They were eager that I report my experiences to a Canadian audience, so I was given an $10,000 scholarship to travel through seven countries over five weeks, and meet with
high-ranking officials and journalists in each place.”
But after returning to Canada, life seemed a little
dull.
“The big leagues of journalism were in the United
States,” Page said. “I made a decision to leave Canada
and head to Los Angeles.”
Breaking into TV news in LA was difficult, and
Page spent two years trying to get a foot in the door. Finally, he got a job with Financial News Network (now CNBC)
where he wrote and co-anchored a seven-hour daily live
national broadcast for the next four years.
“None of us knew anything about business or the
stock market,” he said. “We were all winging it. Cable news
was all new back then.”
When the Northridge Earthquake struck in 1994,
magnitude 6.7 causing 57 deaths, Page and his wife
Carole lived nearby. Their condo was destroyed, and they
lost everything.
Page then moved on to Palm Springs to become
an anchorman for the ABC affiliate, KESQ-TV and simultaneously freelance as the western bureau chief for the U.S.
Chamber of Commerce, reporting on entrepreneurs for
their nationally syndicated morning program.
“A friend of mine suggested I teach communications part-time at Copper Mountain College,” he said, “and
that’s where I learned that I love teaching!”
That experience set off an explosion of adjunct positions at colleges around the area. And in 2002, Page was
invited to visit James Patterson at IVC to see if he was interested in a full-time temporary position.
He stayed on here, and was hired full-time tenure
track in 2004.
“My greatest sorrow in life is that my wife, Carole
(married for 40 years), and I were unable to have a child,”
Page said. “But what an epiphany I’ve had since I started to
teach. I discovered that as I pour my energy into my students, the pain of not having had my own children dissolves. They become like my children.”
Page, 72, finds his job of teaching public speaking
especially rewarding.
“Although the number one fear in life is death, the
number two fear is public speaking,” he said. “Now, com-

bine that with students who do not have English as a native
tongue. Can you imagine their fear of speaking before an
audience? This is God’s work that I am doing. I love to help
so many of these young people overcome their fear of public speaking and enable them to achieve excellence as
public speakers in any career they choose.”
Page sees the many paths that he took that landed
him at Imperial Valley College as a divine thread.
“My mother used to say, ‘The plan of God threads
through the maze of life.’ And looking back on my life now, I
would have to agree. I never would have chosen teaching
as a career, but through all of the challenges I have been
through—struggling through academics, struggling to find
jobs, losing everything in an earthquake and having to start
over at age 50, our inability to have children and my wife’s
chronic pain condition—here I am now in my 70s, incredibly
happy in a profession I’d have to say God wanted me in.”
Does he miss television news?
“Absolutely not!” Page said. “That was then. I did it
for 25 years. It was very exciting to chase stories and be in
a front row seat to history taking place before my eyes, but
I’ve realized that today’s headlines quickly become tomorrow’s fish wraps.”
“By comparison, teaching students and impacting
future generations is a reward like no other!”
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President’s Report, continued
Cont. from Page 1
50 years old and 37 faculty are over 60. This means
we will be facing the loss of many faculty in the coming years and IVC must be able to attract and keep
quality faculty. Entry level salaries overall and our
CTE faculty salaries in particular are a serious impediment to hiring quality faculty. It’s not that the District
is unaware of this. Administrators do acknowledge
that faculty are not “highly paid” compared to other
colleges. But they obviously think it is more important
to raise administrative salaries, as evidenced by the
District recently raising the salary for the Chief Human Resources Officer (CHRO) so that the District
could attract a larger pool of qualified candidates.
So, the question for CTA becomes do we negotiate based on the college’s budget or do we negotiate
based on equity. This is a complicated question. Some
arguments I have heard from both the District and faculty members is that they know we are lower paid, but
the cost of living is cheaper too, so it balances out.
Well, maybe not. Food, gas and utility costs aren’t
much different, and I would argue that home prices
may be less in the Imperial Valley, but building home
equity is more difficult and takes much longer than in

other parts of the state. In fact, Imperial Valley was hit
very hard in the housing crash in 2010 and has yet to
fully recover.
One thing full-time faculty do benefit from is the
lack of qualified faculty in the valley, making it harder
for the District to build a large pool of part-time faculty as they do at urban colleges. As a result, many FT
faculty at IVC can and do teach overload and summer/
winter sessions to increase their salary. Well, that’s
one way to look at it. But is that really something you
want to tell new faculty? If you work at IVC, you will
have to work harder and longer to make the same
amount of money as faculty in other parts of the state.
Finally, another perk of working at IVC has
been the lower than average class sizes. But the
District is now focused on raising all class sizes
to use its “resources” (the teaching faculty) more
efficiently. That is an admirable goal from a finance position, but for teaching faculty it means
hours of extra work dealing with additional students and grading more papers. With the “crisis”
message of “a million dollars in the hole,” that
the District has been painting all year, the
Cont. on Page 6

Political Update:

Bumpy Road ahead for
public education and unions
By Mary-Jo Wainwright

As a result of the November 2016
election, and the appointment of
Betsy Devos as Education Secretary,
as well as the appointment of Neil
Gorsch to the Supreme Court, public
education and unions will face numerous challenges.
The emphasis on reallocating
funding away from public schools to
charter schools (which had already
started) and vouchers for private
education does not bode well for the
public schools. The foundation of
this country was built on the
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premise of state sponsored public
education provided to all children in
order to be able to participate in our
“The future of unions,
democracy, as well as create a sysespecially the political power
tem to support equal opportunity to
of unions is now in serious
all.
jeopardy because of the new
The future of unions, especially
conservative justice, and the
the political power of unions is now
continued 5-4 conservative
in serious jeopardy because of the
vote majority.”
new conservative justice, and the
continued 5-4 conservative vote majority.
The court cases lined up to chalsoon reach the Supreme Court. Stay
lenge agency fee, dues deductions
tuned…it’s going to be a bumpy
and right to work legislation will
ride.
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Know Your Contract
Article 10 – Evaluation of Faculty

ment to discuss your “participation in
the development and assessment of
student learning outcomes.”
This article outlines the process folHowever, this is also an opportunilowed for the evaluation of regular fac“This is also an opportunity
ty
for faculty to talk about what you
ulty members who are evaluated once
for faculty to talk about what
do with regards to your teaching or
every three years after receiving tenyou do with regards to your
non-teaching activities, your outside
ure.
professional activities, your committeaching
or
non-teaching
This evaluation basically follows the
tee or club work, etc. Shine light on
activities, your outside
same process used during tenure reall you do.
view, but with a few differences. Inprofessional activities, your
Finally, there are timelines that
stead of evaluation by committee, evalcommittee or club work, etc.
should
be followed by the District and
uations are conducted by an adminisShine
light
on
all
you
do.”
the
evaluators
should give you proptrator (usually the Dean) and a peer
er
notice
before
showing up in your
evaluator of the faculty member’s
classroom,
and
complete
the paperchoice. The peer evaluator must be
work in a timely manner.
tenured faculty.
If you teach both face to face and
The peer evaluator can be from inonline classes, the online class can be included in the evalside or outside the division, unless the last peer evaluator
uation. If the District doesn’t follow the process as outlined
was from outside the division. If this is the case, then you
in the contract, you should contact your union representaneed to choose a peer evaluator from within your division,
tive.
unless that is not possible.
Please help CTA enforce the contract and the law by
Another difference is that regular faculty members obtain
contacting either your faculty representative or me. You
student evaluations from two classes each semester, instead of all classes like tenure track faculty undergoing ten- may contact us at:
ure review. You should keep all of your student evaluations  Beatriz Avila: beatriz.avila@imperial.edu or 760-355from the three-year period between evaluations.
6482
One new requirement in the evaluation of regular faculty
 President Mary-Jo Wainwright: maryjo.wainwright
is that they must do a self-assessment. This used to be op@imperial.edu or 760-355-6527.
tional, but not anymore, primarily because of the require-

By Mary-Jo Wainwright

Kathleen Dorantes wins the WHO Award
IVC CTA Communications Secretary was honored at the Spring CCA
banquet in Anaheim last month with the
WHO (We Honor Ours) Award.
Dorantes has served as Communications Secretary for the local full-time
CTA chapter for the last three years. In
previous years, she served on the CTA
board as grievance officer.
“This award means a great deal to
me,” Dorantes said. “I’m in some good
company of IVC union representatives
who have been given this award in years
past. I am honored to be included
among them.”
Dorantes has taught English at IVC
since 2000. During that time, she also
served two years as the chair of the
English Department, on College Council, and on the Basic Skills Committee.

In 2014, Dorantes created the first
Imperial Valley College CTA Newsletter and continues to act as its Editor.
The newsletter won a CTA Communications Award in 2016.
Kathleen has organized the union social events and created and maintains
our local union website.
CTA President Mary-Jo Wainwright
said, “All of her efforts have contributed
to increased membership engagement
and increasing communication between
the union leadership and the faculty we
serve. Our chapter believes her service
should be recognized by receiving our
chapter’s nomination for this year’s
W.H.O. Award. We thank her for her
dedication to both the students of Imperial Valley College and to her colleagues, the faculty of IVC.”

Kathleen Dorantes
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President’s Report, cont.
Cont. from Page 4
rest of the college believes the only way to “save” the
college is for teaching faculty to teach more students. I
believe this is an uneven burden to put on one group of
employees.
These are some of the issues we are facing during
these contract negotiations. But the difficult thing to figure out is what is true and what are “alternative facts”?
A budget is just a budget. The District can make the
budget whatever it wants. But is it a true picture of what
IVC faces? The following is a brief overview of why the
District is projecting a million plus deficit.
The District built next year’s budget based on the
assumption that revenues will decrease or remain flat,
while mandated expenses for salaries, benefits, including
pensions, and operating costs will increase. The result of
this approach is a $1.4 million projected deficit that will
have to be fixed before the budget can be approved by
the Board of Trustees in September.
Based on this “fact,” they say they cannot afford to
give us a raise this year.
However, as of right
now, the May revise of
IVC
the Governor’s January
Top Step
budget projection includes even more mon2016-17
54
ey for the colleges, including a COLA of
2017-18
10 more
1.56 % (a cost of living
11 more
adjustment that is ongo- 2018-19
ing money to the DisTotal
75 (50%)
trict), and $183.6 million base increase to all
community colleges in recognition of cost increases,
such as rising pension costs. What is true is that the District doesn’t really know what next year’s revenue will
be because we must wait for the final budget to be
passed by the state in June, as well the November budget
augmentation, and the actual student enrollment next
year. It is very difficult to predict exactly what our revenues will be for next year.
Another question for IVC is future enrollment
which right now appears to be flat at best, although this
is a statewide situation most community colleges are
facing. IVC’s FTES numbers reported to the state for the
last four years show up and down movements but nothing too drastic. 2013-14: 6625; 2014-15: 6865; 2015-16:
6812; 2016-17 projected at 6772.
There are many other factors impacting our enrollment, including changes in state and federal laws which
impact student aid, ability to repeat classes, and streamlined paths to graduation. However, please be
Page 6

aware that the state increased the amount that they pay
colleges for each FTES
meaning an increase to
base revenue.
IVC must deal with
these realities. Recently,
the District hired a consultant to help us better manage enrollment. This is a
good thing. But it should
also be recognized that this
impacts faculty working
Mary-Jo Wainwright
conditions and potentially
student success as larger
and larger classes are created. This trend towards bigger
classes makes us more like an urban college, but without
the urban salaries. IVC is also trying to increase revenue
through new programs such as the prison program, dual
enrollment classes at the high schools, and increasing
the non-credit program. These new programs will take

Faculty Demographics
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30
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time to implement and we don’t really know what effect they will have on our FTES numbers. But CTA
has been very supportive of these new endeavors and
has worked quickly to resolve any contract issues so
pilot programs can move forward.
Let’s look more closely at the budget process.
Two years ago, the state gave a large amount of one
time money to districts which they recommended be
set aside to pay for increasing pension costs that were
coming. IVC did this. This “special” fund started at
$3,900,000. As of April 30, 2017, it is now
$2,732.005. According to the District, it has had to
use money from this account to “balance” the budget
during the last two years. But it really depends on
when you are looking at the budget whether this is
true or not. In September, when the budget deadline
required the approval of a budget by the Board of
cont. on Page 7

Million Dollar Mystery...
ly, every year faculty retire and for the most part it
results in a savings to the District because new faculty
do not cost as much as veteran faculty.
The future is always unknowable, and it is true
that we won’t know what the final state budget will be
until June. But I am willing to go out on a limb and
predict that IVC will once again be able to balance its
budget for the coming year. At the present time, CTA
has proposed for a 2% on schedule raise for next year,
although the faculty survey indicated a preference for
a 5% raise. We also proposed a revised salary schedule which addresses some inequities in the current
schedule. We believe this is a reasonable proposal
which will continue our quest for salary parity.
We also proposed increased compensation for DE
conversion to Canvas, as the reality of the amount of
work the conversion requires has become known. By
the way, the District is saving $100,000 per year by
switching to Canvas. Shouldn’t some of those savings
go towards the faculty that needs to make this adjustment?
Finally, we are still trying to recover some items
we gave up during the budget crisis years ago, such as
returning the stipend rate to the overload rate and the
removal of a unit limit on summer/winter session pay.
In the past, when the need has been real, CTA has
always given what the District needed. In the last contract, we gave the District what it wanted for future
budget stabilIVC Finances – Unrestricted Funds
ity by giving
up life time
health bene2016-2017 BudgActual
2013-2014
2014-2015
2015-2016
fits for new
eted
faculty,
which was a
Income
35,688,932
37,293,287
44,739,148
40,574,205
huge benefit
Expenses
34,745,671
35,513,299
39,498,679
40,689,870
which kept
Balance
2,473,273
3,116,178
7,996,113
7,570,448
many faculty
(Reserves)
here over the
years. WithIn addition, District received categorical funds of $12,672,780 in 2015-16 and $8,001,797 in 2016-17 as of Nov. 2016.
out it, it will
be even harder to attract
is being used for salaries and benefits. In fact, $2.6
and keep quality faculty. The District is very fast to
million of faculty salaries this year were paid with cat- forget these things after the fact, but we will continue
egorical funds.
to remind them so we can keep moving forward.
It is also true that of the increasing salary costs
In the meantime, IVC faculty continue to wait to
claimed by the District for next year, only two-thirds see when our salaries will reach the state median as
of the full-time faculty will account for that increase. promised by the board in 2012. If the past 5 years is
Currently, one third of the faculty will not receive any any indication, that answer is never.
increase if the salary schedule is not increased. FinalCont. from Page 6
Trustees, the budget was only balanced by taking
money from this “special” fund. However, in November, the District received a revenue augmentation of
over $800,000, so the “need” to balance the budget
from this fund was only a timing issue.
Currently, the “unrestricted” reserve (not counting the $2.7 million set aside for pension increases) is
10.11% of the total current unrestricted general fund
expenditure budget. If you include the $2.7 million,
then IVC’s current reserve fund is 16.73%. A few
years ago, our reserve sat around 4%. The purpose of
some of the one-time monies received during the last
two years was to help colleges deal with increasing
costs, and IVC is using this money accordingly. The
May revise showed that the state recognizes that more
money had to be put toward operating expenses rather
than toward student growth. It is okay to be conservative, and the budget process is what it is, but I do not
think the college’s situation is as dire as is being presented by the District in this contract negotiation year.
A couple final notes on the budget: the state has
funneled a lot of money in recent years into categorical funds for things like student success and strong
workforce programs. This year, it is Guided Pathways.
(Stay tuned, you will be hearing more about this in the
future.) These categorical funds do not show up in the
monthly budget reports, but the money is there and it
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Graduation
Saturday, June 10
9 a.m. Math and Science Faculty
2 p.m. Arts, Letters & Learning Services Faculty
Economic & Workforce Development Faculty
Health & Public Safety Faculty
Non-teaching faculty has been split between the two ceremonies.
2017/2018 Orientation
Friday, August 11
Schedule to be determined
CTA to provide lunch to all full-time faculty
$500 in door prizes!

ivccta.com

Congratulations!

To the 2017 retirees:


Lilia Sandoval, CalWORKS Counseling Coordinator, 18 years



Lorraine Mazeroll, Counselor, 15 years



Terry Norris, Reading/Writing Lab Tutorial Specialist, 11 years

To the 2017-18-tenured faculty:


Andrew Robinson, Exercise Science



Alison Brock, Business



Alto Benedicto, Science



Veronica Soto, Counseling



Caroline Bennett, Math



Kristen Shipman, Counseling



Beatriz Alvarado, Counseling

To the new Spring 2017 hires:


Jesus Serrano, AJ/POST, tenure track



Alan Butler, Auto Technology, tenure track
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