
President’s Report

Mary Jo Wainwright

As I near the end of my career as a community college educator, I find myself being 
more reflective. I look back fondly on my 20 years of teaching CC students and feel 
satisfied knowing I made a difference in people’s lives. That’s why most of us do 
what we do. IVC has been a great place to work. The people I work with who make 
up the “family” of IVC have been friendly, caring, and supportive. Every college has 
its issues, and no work place is perfect, but when IVC faced any crisis, it did feel like 
we came together to solve problems and move forward.


That’s why the current negotiations have been so disturbing and frustrating because 
they have revealed a clear disconnect between the college administration and the 
faculty. The most upsetting aspect of these negotiations is that without our new 
administrators, we would not be in this situation right now. As a result, someone 
who had only been at IVC for 6 months was put in charge of crafting the District’s 
bargaining strategy. I know that the lead negotiator decided he needed to “clean up” 
the faculty contract.  I also know he held meetings with district administrators and 
asked what they wanted and was, apparently, given quite a long wish list. The result 
is 576 proposed changes to a contract that had just been negotiated twice in the 
last three years. Obviously, District administrators and the Board of Trustees 
decided this was the right strategy to follow. 


When we started negotiations in February, the District was not prepared. We did not 
get most of the District’s proposals until late May and we didn’t get their 
compensation proposal until the end of September. Since CTA only made 17 
proposed changes, it is entirely the District’s fault that these negotiations have gone 
on as long as they have—well past the date our current contract expired.


From the start of the negotiations, two things became clear: (1) the District doesn’t 
have real evidence that our contract needs these extensive changes, and (2) the 
District negotiators lack fundamental information about how the college operates 
and how the current contract came to be.  CTA negotiators spend a lot of time 
having to explain basic things such as how the compressed academic calendar 
works or how class assignments are done. 


To say CTA negotiators are frustrated and tired at this point is an understatement. 
We are also angry at the amount of time we must spend going over these proposals, 
analyzing each one to see if it is something we can agree to without negatively 
impacting faculty.
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President’s Report (cont.) 

But we are not going to give up long-held 
faculty rights if the District had no compelling 
arguments or evidence that a change is 
needed. At this point, we have gone back and 
forth with the District on many articles over five 
times. Although we have reached tentative 
agreement on six articles, there are still ten 
articles left to negotiate, including the articles 
on leaves, reassignment, faculty evaluations, 
grievance and discipline handling, working 
conditions, compensation, and benefits. 


The article causing the biggest fight is, of 
course, working conditions. We have heard all 
the District arguments and they have heard our 
arguments, so I am not sure how many more 
times we can go back and forth, but again the 
law requires that we do so until we either reach 
agreement or come to an impasse. Remember, 
faculty working conditions are student learning 
conditions.


Usually, the toughest part of negotiations is the 
compensation part. Faculty want a reasonable 
salary increase while the District does not want 
to give any raises. The outcome of this struggle 
usually hinges on the District’s financial 
situation.  For the past ten plus years, IVC has 
struggled financially.  IVC faculty have always 
been fair with their financial demands and 
responsive to District needs to maintain fiscal 
stability, including agreeing to step freezes and 
furloughs during budget crises. 


However, things are very different in 2018.  
IVC’s current financial situation is the best it has 
ever been. IVC faculty contributed to an 8% 
growth in FTES in 17-18, and the new state 
funding formula resulted in an 18% increase in 
revenue to IVC.  The District is busy spending 
money on long deferred maintenance and 
issuing bonds to remodel numerous buildings. 
They also put money away to help pay for long 
term liabilities. Even after this spending, the 
college still has a 20% reserve fund.  


This is all great news, and given these 
circumstances, there is absolutely no reason for 
the District to ask for any kind of pay cut or to 
reduce benefits—but that is what they have 
done. It’s outrageous to know that they sit 
around the table and discuss limiting faculty 

salaries and stripping faculty of their rights. In 
2012, the Board of Trustees approved a 
resolution saying the college would work to 
bring employee salaries up to the state median. 
Other groups on campus have reached that 
goal, but faculty have not.  Why?


The faculty represent the core of the mission of 
IVC, yet we appear to be its lowest priority. The 
District’s attitude in these negotiations, 
including putting ultimatums and deadlines on 
financial offers that include pay cuts and benefit 
reductions, is just a big slap in the face and very 
short sighted on the part of the District. The ill-
will created by the District in these negotiations 
will take a long time to heal. CTA will not agree 
to pay cuts.  We will not accept a small raise 
that would probably result in us dropping even 
further down in the salary comparisons. Our 
negotiations mantra is: “if not now, when?”


Your CTA team will fight to get the best contract 
we can, but it will take all of us to push back 
against the District’s strategy. The support and 
activism IVC faculty have shown so far has 
been incredibly inspiring and critically important 
and I want to sincerely thank all of you. But this 
is a marathon, not a sprint. This is a fight IVC 
faculty cannot afford to lose. We need to help 
shape the future of IVC, not have it dictated to 
us.  


Finally, I need to express my appreciation for 
the support of the CTA Executive Board: Ed 
Wells, Dolores Diaz, Jim Fisher, and Michael 
Heumann, and the CTA negotiators, Beatriz 
Avila (Lead), Suzanne Gretz, VP Melani Guinn, 
and alternate Sidne Horton. This dedicated 
team keeps my spirits up and keeps me going. 
The contributions by many individual faculty 
members will not be forgotten and are 
tremendously important. Rick Castapel, Bruce 
Page, and Ric Epps have stepped up by rallying 
support and speaking at the Board of Trustees 
meeting. These efforts make a very important 
impression on the District and the Board. If 
there is a bright spot to these trying times, it is 
seeing the unity among IVC faculty in a way I 
have never seen in the past. I hope that feeling 
of unity continues long after these negotiations 
are over. The future of IVC is ours to shape.  


“Power in Union”     
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The Teaching and Learning 
Center Opens for Faculty 
Professional Development 
by Elizabeth Kemp 
We've all heard the complaints: IVC doesn't 
provide any professional development (or 
provides terrible and forced professional 
development), the state keeps creating new 
initiatives, there's no sense of community at this 
community college, and everyone is so isolated. 
It doesn't have to be that way. IVC can't function 
without faculty, and our students deserve the 
best education we can give them. So, it's time to 
make a change.


In Spring 2018, the Teaching and Learning 
Center opened its doors as a place for faculty to 
collaborate, learn, and really work together to 
create the kind of college we know IVC can be. 
The TLC's goal is to help faculty become better 
teachers, understand the new initiatives and 
expectations being placed on them, and create a 
collaborative community with their colleagues.


To accomplish these goals, we will continue to 
hold Saturday Sessions open to all faculty 
members on the first Saturday of each month (or 
as close as we can get), which will focus on an 
aspect of teaching or a challenge facing faculty. 
Then, we'll keep our learning going through 
follow-up discussions on Tuesday and Friday 
afternoons. We launched the semester with a 
grand opening and had our first Saturday 

Session, which shared our favorite student 
engagement activities. I know I got some great 
ideas from the 15 faculty who attended! I am 
already planning to use Temo's "Appointment 
Clock" to encourage more student-to-student 
collaboration. Vanessa Quezada gave us a great 
gift in the follow-up discussion by sharing her 
"Poster Session" project assignment. And, I can't 
wait to incorporate Hector Vildosola's "Mind 
Map," which will help students process and 
expand upon ideas they hear in our lectures.


We have some big plans for the TLC, but to make 
the it a place that is really by the faculty for the 
faculty, we need everyone's voice. We need 
ideas, presenters and attendance from all our 
brilliant faculty members. I truly believe that we 
can make IVC a place where faculty not only 
know each other but enjoy working with one 
another. We really are stronger and better 
together. 
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IVC’s ongoing commitment to student 
empowerment is a driving force behind many of 
the endeavors that the college undertakes to 
significantly increase student success. One 
endeavor that is in the initial stages of 
implementation is Guided Pathways. 

What is Guided Pathways? Guided Pathways is 
an approach to student success that allows the 
college to create educational program maps that 
students can follow from point of entry to point 
of completion of educational and career goals. 
Each map includes aide in awareness and 
understanding of academic and career options, 
predictable course sequences, and progress 
milestones. Each map is tailored to fit the 
particular needs of each student that enrolls at 
IVC. Once students begin working through a 
specific pathway, support will be provided to 
them from the college to ensure that students 
stay on track and reach their goals in a timely 
and efficient manner.   

IVC is one of twenty colleges across California 
to implement Guided Pathways. The college is 
set to receive over 1 million dollars from the 
state over the next five years to assist in the 

implementation of the GP framework. Year one 
of implementation will begin in the fall of 2018. 
During year one, the college will be in the 
planning stages of the GP project. 


Years two and three will focus on the actual 
implementation. Years four and five will consist 
of quality control of the project to ensure that 
GP is meeting the needs of all students.


Making this endeavor lasting and fruitful will be 
the job of everyone here at IVC. Much work lies 
ahead. In the end, however, students will be the 
ones benefiting from all of our time, energy and 
dedication. There is no better reason to make 
the GP project a successful one.

If you have any questions, concerns, or 
recommendations regarding the GP project, feel 
free to reach out to any of the three chairs of the 
Guided Pathways Steering Committee here at 
IVC. The three chairs are Cuauhtémoc Carboni 
(Professor in Health & Physical Education), Alex 
Garza (Professor of ESL), and Ralph Marquez 
(Counselor). They are readily available to 
address any questions or concerns you may 
have.        


What is Guided Pathways? “Making this endeavor lasting and 
fruitful will be the job of everyone here 

at IVC.”
by Alex Garza

IVC Faculty Show Support for Negotiators
On August 29, 2018, faculty lined up in front of room 303 wearing 
their black and red CTA shirts and holding signs reading “WE WILL 
NEVER, EVER GIVE UP OUR UNION RIGHTS.”  This was all in an 
effort to offer support for CTA’s negotiators and to peacefully 
demonstrate that support to the district’s negotiating team. 


A similar demonstration of strength took place before the 
negotiating sessions in September, and more demonstrations were 
planned before each negotiating session and before each IVC 
Board of Trustees meeting until the union and the district come to 
an agreement. 


To all faculty, THANK YOU for your support at this crucial time!!!
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In October 2017, Governor Jerry Brown 
signed AB 705 (Irwin) into law. The law, a 
revision of the Seymour-Campbell Student 
Success Act of 2012, focuses on English, 
math, and ESL and not only changes Ed 
Code, but also the way community colleges 
work with students. The following is a brief 
description of what the law’s requirements and 
how IVC plans to respond.


• LAW: Use multiple measures for placement 
into English, math, and ESL. Multiple 
measures include high school transcript 
data.


• IVC: Though we do have a system for using 
multiple measures, we mostly rely on 
placement scores from Accuplacer.


• CHANGE: IVC will need to develop a system 
of placement using multiple measures to 
include high school transcript data, self-
reported data, as well as offer guided self-
placement mechanisms. Several schools 
around the state are currently testing models 
which may offer guidance to IVC.


 

• LAW: Complete transfer level coursework in 

one year (two semesters).

• IVC: The total time in the current pathway for 

English is three terms and in math it is four 
terms (though this could be more depending 
on major requirements).


• CHANGE: Pathways will have to be 
decreased as students cannot be compelled 
to enroll in a basic skills course. In response, 
the English Department has implemented a 
co-requisite support model for students who 

may have previously been placed in English 
8 or English 9. This “co-req” would 
essentially become an expanded English 
110 course. Math is developing similar co-
requisite classes to streamline its pathways.


As for ESL, AB 705 distinguishes ESL as being 
“distinct from remediation in English.” 
Additionally, it states, “Students enrolled in 
ESL credit coursework are foreign language 
learners who require additional language 
training in English, require support to 
successfully complete degree and transfer 
requirements in English, or require both of the 
above.” Unlike English and math, ESL 
students will have three years, or six 
semesters, to complete English 110. Two 
recently approved courses, ESL 106 and ESL 
107, will be offered to provide students with 
additional language support. As a result of 
some diligent work by Kristen Gomez, our 
articulation officer, IVC is also seeking CSU C2 
(Humanities) credit for these courses. This will 
allow students to receive the instruction they 
often need while earning transfer-level credit 
for coursework with a significant cultural 
component.


AB 705 provides sweeping changes for the 
entire California Community College system, 
but IVC is well on the way to be fully compliant 
with the law by Fall 2019. And in some areas, 
our campus is ahead of the curve!  There will 
be more change to come, for certain, but by 
focusing on student success, we will meet the 
challenges AB 705 presents.

AB 705 & IVC 
by Sydney Rice 

CTA Fall Social Event 
Oct. 31 

11:30am-2:30pm

Lawn area by bookstore

Taco Cart, Drinks, Dessert

Friends, Fun, and Halloween!
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